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Agency Name:                                                              Date:   


              

Summarize why your agency is requesting use of the Clinical Case Manager/Supervisor

position (include information on the needs of your target population):  

Describe how this position will be integrated into the Community Follow-up Program.   Include a full job description, program sites that the position will be serving and how the position will coordinate/triage with case management team members.                            

Describe existing internal Mental Health Resources and how they are currently integrated

into overall agency programs, specifically the Community Follow-up Program: 

What external Mental Health resources does your agency have linkages with?  How will

addition of this position be integrated with these resources?  Address any duplication

issues. 
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CREATION OF CLINICAL CASE MANAGER SUPERVISOR POSITION FOR THE COBRA COMMUNITY FOLLOW-UP PROGRAM
Approval to add this position to the COBRA Community Follow-up Program was based on the consistent theme, heard from all Program Directors, that there was a need to broaden the program’s capacity to provider greater expertise on handling the most difficult cases involving MICA clients, facilitate referrals to and coordinate with the Mental health system; and provide additional clinical supervision, training and staff support for COBRA Program Directors. The opportunity to add a billable case manager/supervisor position that would assist case management teams with the most difficult cases requiring advanced case management and clinical skills in the area of Mental Health, Substance Abuse, MICA and short term counseling interventions requires prior approval. 

The addition of this position will allow providers to use case managers to specialize in additional areas such as case managing the mentally ill MICA client with treatment adherence issues, where a more specific knowledge and understanding of psycho-pharmaceutical management is required.  The new position essentially focuses more narrowly on certain, already existing elements of the case manager’s job in relation to the mentally ill or MICA client.

It is anticipated that not all agencies will request the use of this position.  Each program may request a maximum of 3 or 1 per tier. (Tier 1 Programs could hire 1 FTE position, Tier 2 Programs, 2 FTEs and Tier 3, 3 FTEs) 

 Each existing CFP provider could add clinical case management positions, subject to AI approval, based on the following criteria:

· the size and capacity of the program,

· the population served,

· existing available mental health resources (internal and external) 

· the integration of mental health services within the agency

· fiscal and programmatic stability.

The approval request form for each provider must state why the position is needed, how the position will be utilized, what other services are onsite and how the new position will be integrated into the agency. This form can be submitted either as part of the Annual Work Plan process, or as a separate request in the future.  

The attached position description and job description should be reviewed to determine if this type of position would be beneficial to your program.  You will need to estimate the % FTE that would be billable and the % FTE that would be performing other non-billable job functions such as supervision, QA or staff training.   The % FTE that is billable should be 

included under direct services, Section I of the Personnel Detail Form however the % billable FTE should not be included in the FTE determination of Tier status. The % FTE that is non-billable should be included under Section II.    Prior to factoring in the position, you should discuss your request with your Program Manager.
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The following is a brief position description with minimum qualifications describing a clinical case manager and/or supervisor position who would work with the case management teams to provide clinical supervision and case management services to those clients and their families who present with mental health and/or substance use issues.  This position would not carry a caseload, but would be able to provide crisis intervention, supportive counseling to help clients and/or family access ongoing mental health services, therapy, or rehab services.  They would work directly with the case management team, enhancing/supporting the work they are doing. This position could be either full or part-time.
Minimum qualifications: Masters degree in social work, human services or psychology.  At least one year of supervisory experience and one year post-graduate experience working with families who have a history of substance use, mental illness, chronic homelessness, and/or HIV/AIDS.

Possible Job Duties:
· crisis intervention (aggressive behavior; suicide threats, ideation; domestic violence)

· working with clients and their families who are experiencing domestic violence threats or have history of domestic violence

· families with court ordered child protection issues, custody conflicts  
· familiarity with psychotropic medications, expected outcomes and adverse side effects to report to the primary care physician or psychiatrist

· working with clients and their families on treatment adherence issues with psychotropic medications and maintaining appointments 

· supportive counseling to assist clients with understanding and cooperating with service acquisition 

· conflict resolution between client and service providers 
· assessment of client service needs and priorities based on treatment plan  
· case conferencing with mental health providers to determine goals/objectives, activities and who will perform needed tasks related to mental health issues for client and family

*All of these activities are billable activities for a case manager.  This person could be a specialist in these areas and would work with the family along with the case management team, but would address specific issues.  
Other Possible Job Duties: (*these are fundable activities)

· provide clinical supervision to the case management teams

· perform QA activities

· staff training and supervision of mental health issues  
· behavior management training  

*Minimum qualifications must be met, but each agency may want to enhance the qualifications based on agency need, culture and available resources. 

*Prior to filling this position, the agency must submit a full agency job description and receive approval from the AIDS Institute Program Manager as outlined in the 2004 Work Plan.
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